THE FALCONRY HERITAGE TRUST.

News at September 2007

Current legal status

The Falconry Heritage Trust is a Charitable Company Limited by Guarantee and not having a share capital. Company No: 5401103. Registered in UK under the Companies Act 1985 and 1989 on 22 March 2005.

The inaugural meeting of 44 Founder Members was held on 2 May 2005.

Charitable Status

The Falconry Heritage Trust is currently in process of registering as a Charity with the UK Charity Commission. This will enable donations to be tax-deductible.

At the time of our application to the Charities Commission, Britain passed new legislation on charities which has moved the goal posts and affected large numbers of charities in UK. The thrust of this Act means that ‘passive education’ eg making information available to the public on a website, no longer qualifies as ‘education’. The activity must involve an element of actively delivering education to a third party. In the light of this and other ongoing developments, we have received back the preliminary analysis of our submission and are in the process of revising it to cater for the new criteria, taking advice from the Commisioners. Until Charitable Status is finalised, we are not soliciting funds as a charity. We hope to submit the application sometime in late autumn 2007. We are also in the process of raising a further £4000 in order to comply with the new requirements of the Charities Commission.
The Directors and Trustees of The Falconry Heritage Trust Ltd are:

Dr Nick Fox, PO Box 19, Carmarthen SA33 5YL, Wales. (Chairman).

Mr Roger Upton, Plough Cottage, The Bath Road, Marlborough UK.

Mr David Fox, Allnuts, The Street, Brightwell-cum-Sotwell, Wallingford, Oxon, OX10 ORR.

It is planned to add two new Trustees when the Trust is registered as a Charity:

Mr Jose-Manuel Rodriguez Villa y Matons (Spain, Vice-President of the International Association for Falconry)

Lt-Col Kent Carnie (The Archives of Falconry, Boise, USA).

Accountants
Clay, Shaw, Butler, Lammas St, Carmarthen, Wales.

Bank Account No: 1375705.  Lloyds Bank, 43 King St, Carmarthen, Wales.

The accountants have complied with all legal requirements on accounting and reporting.
The Memorandum and Articles of Association list the following objects:

Object 1.
To preserve for the benefit of the public physical artefacts and objects that relate to the history and heritage of the sport of falconry, including its contributions to the scientific sub-disciplines of raptor biology, captive breeding, and conservation in a world-wide context.

Object 2.
To provide for the benefit and education of the public, information on falconry, its history and ancillary functions in electronic form as a web-based archive. 

Object 3.

To provide access to physical artefacts at one or more suitable locations and to electronic information to the general public worldwide via the internet.

Object 4.

To promote any other purposes connected with falconry and raptor conservation as are charitable according to the law of England and Wales. 

Object 5.
To promote the recognition of falconry as part of the world’s intangible cultural heritage. 

Meetings
Initial meetings of interested persons were held in UK during 2004. Further meetings were held in Abu Dhabi, Boise (Idaho), Madrid and UK in early 2005, on 2 May 2005 and 2 May 2006 in UK. The meeting proposed for July 2007 at the Festival of Falconry was cancelled through lack of time.  This newsletter has been prepared instead to keep interested parties updated.
The Archive
FHT contracted a Scottish company called Calligrafix to construct the electronic archive. The archive (www.falconryheritage.org) went live in November 2006 and works like this:

1. The site has templates that can be used by password holders (Editors) for entry of text and visual material and sound.

2. The templates has areas that are viewable to the general public free of charge, areas that are accessible only to subscribers or fee-payers, and confidential areas for administrative purposes only.

3. The templates has some areas that are down-loadable free of charge, and some areas that can be down-loaded for a fee and used for commercial purposes such as magazine articles.

4. There has to be standardisation and quality control of material put on to the site. Most will be viewable at low resolution but material that is being purchased will be down-loadable at high resolution.

5. Material will only be entered onto the site when the appropriate legal document has been signed by the owner, conveying the legal rights required for FHT to have either physical ownership of the material, or ownership of the intellectual property rights at the appropriate level of intended use.

6. The site will have an automated paying system, such as Pay Pal or similar.

7. There will be an international panel of Editors who are responsible for entering material onto the site and maintaining control of quality and content.

8. A meeting was held in Abu Dhabi 13-15 March 2005 between IAF, CIC, ERWDA and FHT to work out plans how best to tackle the UNESCO initiative. We hope that the FHT website will be a suitable electronic vehicle for the repository of the information for the submission, not only at the end, but also while it is being accumulated, as a working archive.

9. Once the UNESCO submission has been made, we will continue to build the archive indefinitely as a resource for world falconry.

10. We hope that the site will become an ongoing source of passive income for the FHT. This may raise sufficient funds to provide financial support for scholars and students whose work will also contribute to the archive.

Physical artefacts

As the work progresses, some of the physical artefacts will come into the ownership of the FHT. Steps will need to be taken to ensure the safe-keeping of this material as far as possible in the country of origin. The policy would be not to drain the artefacts into one or two countries, such as UK; rather to encourage nations to look after their own artefacts as far as is feasible. Exchanges can then be agreed between nations, either on a permanent basis or, for example, as travelling exhibitions.

The next hurdle is to see if it is feasible to establish Exhibitions of physical artefacts. This could be achieved by supporting and enlarging existing permanent exhibitions, such as those at Boise (Idaho), Valkenswaard (Holland), Gien (France), Abu Dhabi or Tokyo. And/or by establishing new ones, for example in UK, Abu Dhabi or Japan. Or by promoting temporary or travelling exhibitions in conjunction with other museums or events like the Festival of Falconry.

ERWDA, FHT and the Archives of Falconry (USA) also had a meeting at Boise, Idaho on 24-25 February 2005 to ensure that the AAF are as fully integrated into the initiative as they would wish to be and that we are, as far as possible, supporting one another.

The Festival of Falconry.

The FHT played a full and active part in the Festival of Falconry on 14-15 July 2007 with the support especially of Jevgeni Shergalin, David Horobin, Paul Beecroft, Kent Carnie and Peter Devers. Thanks to all those who provided material or helped at the stand itself. On a wider perspective, the entire Festival promoted huge interest in falconry heritage and culture and a variety of initiatives have sprung up as a result.
Funding

We have obtained sponsorship from the UAE and from IWC (UK) Ltd to fund Jevgeni Shergalin to prepare material for the FHT Archive and co-ordinate with Calligrafix. Jevgeni has been working on this part-time and is entering more and more material on the site.

The Trust has now very kindly been offered £1 million from HH Sheikh Mohamed Bin Zayed to be invested as an endowment fund. We are investigating suitable investment funds that specialise in charities so that funds can be entered on completion of the charitable status.
The endowment fund is primarily intended:
1. To provide grants for falconry scholars to record and disseminate information about falconry in different cultures of the world.

2. To assist travel and other events.
3. To administer FHT
UNESCO Convention on Intangible Cultural Heritage.

A series of Inter-Governmental Committee Meetings have been held in the last year or so, to establish the working basis and criteria for this Convention. UAE  is on the IGC and is preparing its submission. A delegation from UAE has attended each meeting, with Nick Fox attending as a falconry consultant. First submissions are scheduled for March 2009. Full details of these meetings, including the most recent one in Tokyo 3-7 September 2007 are on the UNESCO website.

If we are successful and get falconry recognised as part of the World’s Intangible Cultural Heritage, the onus is then on signatory governments to maintain their cultural heritage and there will be increased prospects for governmental support for specific projects.

International Assistance
Early attempts to develop a system of international editors proved difficult, so Jevgeni Shergalin has been developing sources of materials as and when contacts arise. This has been a two way process. Some of the results can already be seen in the Archive. More recently Jevgeni’s work has included:
· Assistance to Mr.Hossein Amirzadegh (London) with material for his book (under his editororship) for falconry worldwide.
· Assistance to Mr.Atatudry Eyeberdiyev (Ashgabat) with material for his book on falconry in Turkmenistan

· Assistance to a small group of falconers in Baltic States (Estonia, Latvia, Lithuania) with materials on history of falconry in Baltic States in the past (very little is known).
· Assistance to Mr.Viktor Fedorov (Moscow) with material on the history of falconry in Russia and adjacent countries.
· Assistance to Dr.Alexander Abuladze with material on his book on the history of falconry in Georgia and other neighbouring Trans-Caucasian countries.
· Assistance to Mr.Sadybek Tugel (Astana) with his proposed book about festival of falconry. 

· Assistance to newspaper "The Times of Central Asia" – the only periodical in English for all Central Asian countries (within the border of the former Soviet Union) for their publication about our festival - article is published today under the title "Kyrgyz falconry heritage neglected by the government" .
· Assistance by material and negotiations (through Skype) with Mr.Konstantin Sokoloff  (Moscow) about establishment of the first journal (magazine) on falconry in all countries of the ex-USSR

· On Saturdays work in libraries of National Library of Wales in Aberystwyth, central public library in Swansea and library of University of Swansea for search of unique contributors for FHT.
Support

If you are interested in the work of the Falconry Heritage Trust, especially if you are able to help with some of the contributions and editing, please contact Jevgeni Shergalin.
